	
	DEPARTMENT OF ENERGY

SENIOR EXECUTIVE SERVICE PERFORMANCE PLAN AND APPRAISAL FORM

	1a. Name:   (Last, First, MI):  
     
	1b. Title:  
     

	1c. Organization:  
     
	1d. Duty Station:  
     

	1e. Rating Period Dates:  Beginning/ ending mm/dd/yyyy – mm/dd/yyyy
      –      
	1f. Appraisal Type:
 FORMCHECKBOX 
 Annual    
 FORMCHECKBOX 
 Advisory
	1g. SES Appointment Type:
 FORMCHECKBOX 
 Career             FORMCHECKBOX 
 Noncareer

 FORMCHECKBOX 
 LTD Term      FORMCHECKBOX 
 LTD Emergency

	SECTION  2 - PERFORMANCE PLAN DEVELOPMENT

	The signatures below acknowledge joint development and understanding of the performance elements and requirements.

	2a. Executive’s Signature:

	2b. Typed Name:  
     
	2c. Date: 
      

	2d. Rating Official’s Signature:

	2e. Typed Name:  
     
	2f. Date: 
      

	SECTION  3 - PROGRESS REVIEW 

	3a. A progress review has been conducted by the Rating Official (a minimum of one review must be conducted annually).

	 FORMCHECKBOX 
 Customer feedback was a consideration in the progress review assessment.  
 FORMCHECKBOX 
 Performance will result in at least “Meets Expectations” rating recommendation.  

 FORMCHECKBOX 
 Performance will result in less than a “Meets Expectations rating recommendation (supporting documentation attached).

	3b. Executive’s Signature:

	3c. Typed Name:
     
	3d. Date: 
     

	3e. Rating Official’s Signature:

	3f. Typed Name:
     
	3g. Date:
       

	SECTION 4 - ANNUAL PERFORMANCE RATING

	Summary Rating
 Summary Rating is based on the total scores on page 2.

	4a.  FORMCHECKBOX 
 Outstanding (O)         FORMCHECKBOX 
 Meets Expectations (ME)         FORMCHECKBOX 
 Minimally Satisfactory (MS)         FORMCHECKBOX 
 Fails to Meet  (U)

	4b. Rating Official’s Signature:

	4c. Typed Name:
       
	4d. Date:  
     

	4e. Higher Level Reviewing Official’s Signature:


	4f. Typed Name:  
     
	4g. Date: 
      

	Executive’s Acknowledgement of Appraisal

	4h. Executive’s Signature:

	4i. Typed Name:  
     
	4j. Date: 
      

	I have reviewed & discussed this appraisal with my Rating Official.  My signature does not necessarily imply that I agree with the appraisal recommendations.
	4k.  FORMCHECKBOX 
 Comments attached (only if you don’t agree with the rating)

	Rating Official Recommendations

	4l. Recommended Bonus:

      %
	4m. Recommended Pay Adjustment:
      %

	Performance Review Board Recommendations

	4n.  FORMCHECKBOX 
 Concur with Rating Official’s Recommendation                   FORMCHECKBOX 
 Nonconcur with Rating Official’s Recommendation   

       FORMCHECKBOX 
 Rating Recommendation (if different from Rating Official):

	4o. Recommended Bonus:

      %
	4p. Recommended Pay Adjustment:
      %

	4q. PRB Chair Signature:


	4r. Typed Name:
     
	4s. Date:
     

	SECTION 5 - FINAL DETERMINATION

	5a.  FORMCHECKBOX 
 Outstanding (O)         FORMCHECKBOX 
 Meets Expectations (ME)        FORMCHECKBOX 
 Minimally Satisfactory (MS)         FORMCHECKBOX 
 Fails to Meet  (U)



	5b. Final Determination--Bonus:

      %
	5c. Final Determination--Pay Increase Amount:
      %

	5d. Secretary of Energy or Designee’s Typed Name:

     

	5e. Secretary of Energy or Designee’s Signature:


	5f. Date:

     


Revised October 2007

	SECTION 6 - ESTABLISHING EXPECTATIONS

	6a. ELEMENT I - KEY PROGRAMMATIC ACCOMPLISHMENTS (3-5 objectives) (60 Points Total) 

	Key Program Objectives
	DOE Strategic Plan Goal
	Effectiveness Measure (Meets Expectations level)
	Weight

	     
	     
	     
	   

	     
	     
	     
	   

	     
	     
	     
	   

	     
	     
	     
	   

	     
	     
	     
	   

	6b. ELEMENT II - KEY LEADERSHIP ATTRIBUTES (Executive Core Qualifications) (40 Points total) 

	NOTE:  Rating will be based on full scope of ECQs.  See Instructions for complete descriptions.
	Weight

	1.  Leading Change-uses customer feedback to understand changing needs and conditions and to improve programs
	   

	2.  Leading People-communicates strategic goals to employees; considers employee perspective; makes meaningful distinctions on performance. Performance plans and appraisals of subordinates and in subordinate organizations are complete by due date, using performance plans that are clearly communicated, results-oriented, rigorous, and aligned to the department’s goals and objectives.  Provides meaningful and timely feedback.  Rewards high performance and addresses poor performance.
	   

	3.  Results Driven-customer perspective/feedback used to develop and implement program improvements and adjust priorities
	   

	4.  Business Acumen-uses customer feedback, defines budgets, manages costs, addresses skills imbalances
	   

	5.  Building Coalitions-effective oral/ written presentations; establish trust; foster support, cooperation to accomplish Agency’s goals.
	   

	6c. INITIAL RATING 

	Element I – Key Program Objectives (60 Points)
	Weight x Assigned Points Values
	Total Point Value

	1.       
	          X               
	     

	2.       
	          X               
	     

	3.       
	          X               
	     

	4.       
	          X               
	     

	5.       
	          X               
	     

	Element II – Key Leadership Attributes (ECQs) (40 Points)
	
	

	1.  Leading Change 
	          X               
	     

	2.  Leading People
	          X               
	     

	3.  Results Driven
	          X               
	     

	4.  Business Acumen
	          X               
	     

	5.  Building Coalitions
	          X               
	     

	Rating Levels/Point Values    |            Summary Rating Scale
Outstanding (O) = 5 pts          | 475 – 500 = Outstanding (O)

Meets Exp (ME) = 3 or 4  pts | 300 – 474 = Meets Expectations (ME)
Min Sat (MS) = 2 pts               | 200 - 299 = Minimally Satisfactory (MS)
Fails to Meet (U) = U rating   |  Below 200 = Fails to Meet (U)
	         TOTAL POINT VALUE:

  
	     


	
	OVERALL RATING:    
	     



	6d. - PERFORMANCE ASSESSMENT NARRATIVE  (NOTE:  Text is limited to the space provided below)

	Executive

     


	Rating Official
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