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· (28)
BACKUP INFORMATION

Baseline Document   (29)
Document Title:




Date of Document:  

Approving Official:    
Footnotes   (30)
1.

2.


3.

Alternate Cost Status Report (earned value TEC and TPC) as of (17) ($K)
[Required for projects with a TPC greater than $20 million]

(31)







Cumulative to Date



At Completion

	WBS

Item
	Contractor
	Task

Description
	BCWS
	BCWP
	ACWP
	Budget
	Contractor

Estimate
	Proj Manager

Estimate

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	


Change Control Activity 

(32)

(1) Enter date report is prepared.

(2) Enter number of project as it appears on official funding documentation.

(3) Enter period representing data contained in report.

(4) Enter title of project as it appears on official funding documentation.

(5) Enter physical location of project.  If project includes multiple sites, enter location of primary site.

(6) Enter SC program office.

(7) Enter name of managing field or operations office as appropriate.

(8) Complete this item using the definitions of satisfactory, minor, or major concern provided in Figure 1, “Criteria for Evaluating Project Status.”

(9) Enter name of DOE project and program managers and contractor project manager along with their work telephone numbers.

(10) Enter baseline budget amount that represents entire project period of performance, including management reserve and contingency.  Separately show Total Estimated Cost (TEC), Total Project Cost (TPC), and non-DOE cost.

(11) Enter estimated budget requirement needed to perform baselined work for entire project period of performance, including management reserve and contingency. Separately show Total Estimated Cost (TEC), Total Project Cost (TPC), and non-DOE cost.

(12) Enter cumulative-to-date dollar amount of obligational authority.  This amount includes prior fiscal years and should be adjusted as new budget authority is received.  Separately show Total Estimated Cost (TEC), Total Project Cost (TPC), and non-DOE cost.

(13) Enter descriptions of Critical Decisions established for the project.

(14) Enter dates of Critical Decisions established for the project.

(15) Enter actual date of Critical Decision identified with symbol (A), or enter forecast date of Critical Decision if different than the baseline date identified with symbol (F).

(16) Enter funding profile from latest approved budget (Congressional) by year and total.  Separately show TEC, other project costs (OPC), and TPC.

(17) Enter closing date for cumulative-to-date actuals in this section through period reflected in item 3.

(18) Enter remaining contingency value for both TEC and TPC.

(19) Enter remaining contingency as a percent of remaining costs for both TEC and TPC.

(20) Enter costs accrued to date for both TEC and TPC.

(21) Enter commitments made, which are not yet costed for both TEC and TPC.

(22) Enter baseline start date for each project phase and indicate latest forecast date (F) or date of actual occurrence (A).

(23) Enter baseline completion date for each project phase and indicate latest forecast date (F) or date of actual occurrence (A).

(24) Enter baseline percent complete and actual percent complete.  (Indicate method for determining percent complete in the footnotes).

(25) Enter name of milestones being tracked in this report at uppermost level.  Critical and other program level milestones are appropriate for this section.  A continuation sheet containing additional milestones may be attached to this report if necessary; however, the intent of this report is to track a few important, high level milestones.

(26) Enter baseline, planned completion date of milestone.

(27) Enter as appropriate the forecast completion date of milestone or milestone’s actual completion date.

(28) Enter narrative necessary to describe only significant project accomplishments of interest to Headquarters level.  Enter a succinct description of problems that require Headquarters assistance to resolve.  Also, describe problems expected to cause significant, unrecoverable cost or schedule impacts.  A continuation sheet may be attached if necessary; however, the intent of this report is to track the most significant problems/issues.

(29) All baseline information must be supported by appropriate documentation to include the title of the baseline document, identification of the approving DOE official, and the date of approval.

(30) Provide footnotes as necessary to clarify all data.

(31) Provide earned value and estimate at completion data at a summary WBS level.  This is only required for a project with a TPC greater than $20 million.

(32) Provide a list of Level 0 and Level 1 change control activity.  A brief description, the change control level, and estimated cost should be included.

Figure 1

Criteria for Evaluating Project Status

	
	Satisfactory
	Minor Concern
	Major Concern

	Technical
	Essentially meeting performance/scope objectives.
	Technical/Engineering problems may result in inability to meet established performance/scope objectives.
	Technical/Engineering Problems will result in inability to meet established performance/scope objects.

	
	No known Congressional, Administration or external constraints influencing achievement of technical scope.
	Potential Congressional, Administration, or external constraints jeopardizing achievement of technical scope.
	Probable or confirmed actions by Congress.  Administration or external constraints preclude achievement of technical scope.

	Cost
	Obligations and costs within 10 percent of Plan.
	Obligation and/or cost variance from Plan greater than 10 percent but less than 25 percent.
	Obligation and/or cost variance from Plan greater than 25 percent.

	
	Total estimated cost is within 10 percent of baselines.
	Total estimated cost may or will increase by more than 10 percent but less than 25 percent.
	Total estimated cost may or will increase by more than 25 percent.

	
	Available contingency as percentage of uncosted balance is adequate.
	Available contingency as a percentage of uncosted balance is relatively low.
	Contingency is exhausted or is not commensurate with technical risk.

	
	No known Congressional, Administration, or external constraints influence cost.
	Potential Congressional, Administration or external constraints influencing costs.
	Probable or confirmed actions by Congress, the Administration, or external influences will affect costs.

	Schedule
	Essentially on baseline schedule and within 3 months of established project completion date.
	Baseline interim milestones or completion dates projected to slip at least 3 months but not more than 6 months.
	Baseline interim milestones or completion dates projected or confirmed to slip by 6 months or more.

	
	No known Congressional, Administration, or external constraints influencing schedule.
	Potential Congressional, Administration, or external constraints influencing schedule.
	Probable or confirmed actions by Congress, the Administration, or external constraints will affect schedule.
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