Reference: INPO Principles for Effective Self-Assessment and Corrective Action Programs, December 1999
Note: Per the agreement between DOE and INPO, INPO documents may be used  by DOE and DOE contractors but may not be further distributed. The INPO-DOE contract is coordinated by the DOE Office of Regulatory Liaison. who should be contacted for access to the complete INPO good practice document.
The following guidelines are excerpted from the INPO guide relative to performance and trending:
· Problems and associated causes are trended to identify repeat occurrences, generic issues, and vulnerabilities at a low level before significant problems result.  
A.
Trending typically identifies problem categories (such as procedure problems or foreign material exclusion issues), responsible organizations, and specific activities or conditions.  

B.
Trend coding is used to assist in this effort. 

· Trend codes are consistently applied.

· The number of trend codes is limited.

C.
Trend data is evaluated and summarized periodically, and management reviews a report of the results.

D.
A problem report is prepared to document trends identified through analysis as needing additional evaluation and/or corrective action. 

· Information in lower-tier performance observation or reporting programs is periodically assessed for trends needing additional evaluation or corrective action.  
A.
Such trends are reported as problems in the corrective action program.  

B.
The site trending effort includes problems in these lower-tier programs.  

C.
Consistently trending problems of a given type (such as procedure errors) across the entire site helps identify cross-functional weaknesses.

· The overall corrective action program is periodically monitored and assessed for effectiveness. 
A.
Performance indicators or other means of monitoring are used to identify areas for improvement. 

B.
Monitoring activities determine ongoing process performance compared to management expectations. 

· They include a frequent review of open problems, problem evaluations, and corrective actions to ensure that priorities are appropriate and underlying issues with common causes are being addressed. 

· The causes of performance shortfalls are analyzed to determine needed corrective actions. 

· Trends indicating performance difficulties may indicate the need for focused self-assessment to determine underlying issues
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