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ADDENDUM TO SENIOR EXECUTIVE SERVICE PERFORMANCE STANDARDS 

Category 1 – Generic Standard for SES Line Managers

NOTE:  This form must be attached in its entirety to the performance plan.  The objective must be included on the appraisal form, page 2, as one of the Key Program Objectives and weighted as part of the 60 points.  This element is included in the calculation of the final rating of record.
  
Executive’s Name:  _______________________________________________________

Organization:  ___________________________________________________________

Key objectives: Eliminate workplace accidents, injuries, illnesses, and unplanned releases to the environment and strengthen regulatory enforcement actions.  

Proposed Executive Effectiveness and Efficiency Measures

· Effectively utilizes contract mechanisms, performance objectives, individual and organizational performance evaluations, oversight processes, and issues management systems to:
· ensure compliance with all applicable environment, health, safety and security (HSS) requirements, and  
· promote continuous improvement in HSS performance. 
· Goals and measures are established and effectively utilized to monitor and improve federal and contractor HSS performance in accordance with Department Policy 450.7 and contract provisions, respectively.  

· Establish and effectively implement management systems and processes to ensure subordinates understand their HSS responsibilities and are held accountable for compliance and effective performance of HSS objectives.

            Executive Targets
· Develop and implement an integrated plan to achieve substantial improvement in HSS performance for Safety that promote a decline in occupational exposures, accidents and workplace injuries, releases to the environment, and HSS violations.   The plan is not limited to, but should include and address the following:  

1. Systematic approach to workplace safety and health that integrates HSS management and work practices at all levels within the Department so that missions are accomplished while protecting workers, the public, and the environment, and while increasing the employer and workers’ awareness of, commitment to, and involvement in behaviors that promote safety and health.

2. Strategies to measure, monitor, and periodically report (quarterly) on  the effectiveness of Integrated Safety Management System (including the FEOSH program) implementation and its effectiveness to improve workplace safety and health, and to secure public confidence through excellence in the development and delivery of DOE programs and services.

3. Established plan to meet all of the annual corporate-wide HSS goals in such areas as:
· Injury and Illness Prevention – Reduce the number of accidents and injuries, with a goal of elimination.  Potential measures of progress towards reduction could include:

· number of serious injuries/industrial hygiene exposures

· number of near misses

· number and severity of violations of hazardous energy programs

· TRC performance

· DART performance

· Occupational Exposures – Effectively manage occupational (external and internal) radiation doses from functional operations to assure that doses are kept to as low as reasonably achievable.  Potential measures of progress toward this goal could include:

· number and severity of radiation exposures

· number and severity of radiological control violations

· Environmental Releases – Reduce environmental releases throughout the Department.  Potential measures of progress towards this goal could include:

· number and severity of transportation events

· number and severity of offsite/onsite loss of control of radioactive and/or hazardous material

· number and severity of NOVs

· number and severity of events related to excessed equipment

· Facility and Nuclear Safety - Maintain a low occurrence of worker safety and health, nuclear safety, and environmental violations.  Potential measures of progress towards this goal could include:

· number and severity of worker safety and health violations

· number and severity of TSR violations

· number and severity of AB violations

· number of Potentially Inadequate Safety Analysis (PISA)s

· number and severity of criticality control issues

· number and severity of inadvertent transfers of nuclear material

· HSS Performance Corrective Action Effectiveness – Implement corrective actions to address significant HSS performance issues and negative trends which are taken in a timely manner, completed in accordance with approved schedules, and are effective in preventing recurrences.  Corrective Action Effectiveness (part of Corrective Action Management) is a central part of the DOE’s push to establishing a quality culture.  The Secretary has already initiate this through a DOE-wide phased quality improvement initiative that begins with assessing the Quality Assurance Programs (QAP)s of all HQ, Field, and Contractor elements per DOE 414.1C.  Potential measures of progress towards this goal could include:

· Secretarial Office (SO) HQ and Field Office QAPs developed and approved per DOE Order 414.1C.

· implementation procedures written and approved for implementation

· Established performance goals and measures that are effectively utilized to monitor and improve federal and contractor HSS performance in accordance with Department Policy 450.7 and contract provisions, respectively.
1. HSS performance is systematically evaluated against established goals, and appropriate actions are taken in a timely manner to address negative trends and significant performance deficiencies. 

2. Corrective actions are completed in accordance with approved schedules and organizational safety strategies to prevent recurrences.

Employee:  I understand that my signature on this individual element indicates only that I have reviewed the element.  I understand that failure to sign this performance element does not affect its validity.
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