S.M.A.R.T. EXAMPLE

Before:
Establish Office of Environmental Management (EM) Leadership Excellence Program based on needs assessment by March 31, 2008, to enhance leadership skills and to make EM a high-performance organization.
After:
Example #1
Environmental Management – HQ

Position:  Management Analyst (HC). GS-343-14
	Key Objective
	Goal Linkage
	Results-Focused Critical Element with Credible Measure(s)
	Weight

	1. EM Leadership Excellence Program
	EM Human Capital Plan
	By March 31, 2008, establish the Office of Environmental Management (EM) Leadership Excellence Program to meet 80% of the needs identified by the annual needs assessment in order to enhance leadership skills and make EM a high-performing organization.
	35


Specific:  WHAT   -   establish Office of Environmental Management (EM) Leadership Excellence Program
Measurable:  WHERE target lies - 80% of needs

Achievable:   HOW - meet needs identified by the annual needs assessment

Relevant/Realistic/Results:  WHY - in order to enhance leadership skills and make EM a high-performing organization.

Time-bound:    WHEN   By March 31, 2008
SCMS Rev 3.0/PFM_Exh73-10.doc
1 of 1
(06/2012)

