Examples of Results-Focused Critical Elements with Credible Measures

Listed below are six sample critical elements which contain the basic tenets of effective performance management: goal alignment, intended results, and credible measure(s).   The elements have been developed by DOE organization for inclusion in FY 08 performance plans.  The first sample illustrates the use of the SMART tactic to verify the element is results-focused.
Example #1
Environmental Management - Hqs
Position:  Management Analyst (HC). GS-343-14
	Goal Linkage
	Results-Focused Critical Element with Credible Measure(s)
	Weight

	EM Human Capital Plan
	By March 31, 2008, establish the Office of Environmental Management (EM) Leadership Excellence Program to meet 80% of the needs identified by the annual needs assessment in order to enhance leadership skills and make EM a high-performing organization.
	35


Specific:  WHAT   -   establish Office of Environmental Management (EM) Leadership Excellence Program 

Measurable:  WHERE target lies - 80% of needs

Achievable:   HOW - meet needs identified by the annual needs assessment

Relevant/Realistic/Results:  WHY - in order to enhance leadership skills and make EM a high-performing organization.

Time-bound:    WHEN   by March 31, 2008

Example #2:
Office of Electricity Delivery & Energy Reliability (OE)

Position:  Program Manager – High Temperature Superconductivity, GS-15

	Goal Linkage
	Results-Focused Critical Element with Credible Measure(s)
	Weight

	OE Research Strategic Plan Goal
	Designs and manages high temperature superconductivity (HTS) program through laboratory and cooperative agreements oversight in order to achieve 50,000 amp-meters in accordance with the Energy Policy Act of 2005 (EPACT) and congressional appropriations by Qtr 4 FY08.
	45


Example #3:
Organization:  Office of Inspector General (IG)
Position:  SES Financial Auditor

	Goal Linkage
	Results-Focused Critical Element with Credible Measure(s)
	Weight

	OIG FY 07

Performance

Plan

Goal 2
	· Conduct annual audits of technological and corporate programs through on-site reviews in order to provide oversight and regulatory compliance with GAO guidance.

[If bullets addressing the meets expectation standard for results are included in the performance plan, the bullets MUST also be written in the results-focused with credible measures format.]

Results:  Meets Expectations Standard:

· Approve and issue at least 8 major draft audit reports that directly relate to the President's Management Agenda initiatives, the Secretary's mission priorities, and/or OIG-identified management challenges.

· Review and approve at least 2 follow-up draft audit reports to determine status and efficacy of corrective actions.

· Complete cost comparison analysis of at least 55% of all performance audits resulting in recommendations that lead to demonstrable cost savings, program efficiencies, and/or funds put to better use.
	20


Example #4
Office of Science

Position:  Human Resources Specialist GS-201-11
	Goal Linkage
	Results-Focused Critical Element with Credible Measure(s)
	Weight

	DOE Strategic Goal # 3
	Manage the SC training program in accordance with OPM, DOE, and SC directives in order to ensure staff members are provided training opportunities to meet 75-80% of professional developmental needs documented in the current IDPs.
	35


Example # 5
Office of Human Resources Services

Position:  Human Resources Specialist GS-201-13
	Goal Linkage
	Results-Focused Critical Element with Credible Measure(s)
	Weight

	DOE Strategic Goal  # 5
	Administer the hiring process in accordance with Title 5 and other governing regulations which results in 85-90% accurate hiring placements and compensation of headquarters employees.
	35


Example #6
Office of General Council
Position:  Attorney Advisor
	Goal Linkage
	Results-Focused Critical Element with Credible Measure(s)
	Weight

	DOE GC Organizational Goal
	As determined by the supervisor and consistent with the attorney’s grade, attorney provides effective legal advice and representation by preparing sound legal analysis and written documents in a timeframe consistent with meeting project requirements in order to support the mission and goal of the Department of Energy.
	35
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