
Worksheet 2 – Anticipated Organization Changes:   This worksheet provides a structured format for highlighting specific changes that will be needed to meet future business challenges.  The worksheet has been designed to focus on three possibilities:

· New positions that need to be added to the organization within three (3) to five (5) years.
· Current positions that need to be redefined within three (3) to five (5) years.
· Positions that need to be eliminated within three (3) to five (5) years.
For positions that need to be added or redefined, space has been provided for you to list the position title, the reporting relationship, and a short list of roles, responsibilities, accountabilities, and authorities. 

	New Positions to Be Added within 3 to five (5) Years

	Title of New Position
	Will Report To
	Roles/Responsibilities/Accountabilities/Authorities

	
	
	

	
	
	

	
	
	

	Current Positions to Be Redefined within 3 to five (5) Years

	Title of Redefined Position
	Will Report To
	Roles/Responsibilities/Accountabilities/Authorities

	
	
	

	
	
	

	
	
	

	Current Positions to Be Eliminated within 3 to five (5) Years

	Title of Position
	Rationale For Elimination
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