
Worksheet 13 – Management Summary:  This represents a sample format for a Management Summary, and lists the major subjects covered in this procedure.  Note that space has been provided to identify and address other key strategic human resource issues.
	Following completion of Worksheet 13, please re-visit Worksheet 1 – Strategic Issues. Review the worksheets together to ensure alignment between Business Strategies, Strategic Human Resource Challenges, and Proposed Responses


	Subject Area
	Strategic HR Challenge 
	Proposed Response

	Organization Assessment 
	
	

	Individual Assessment
	
	

	Staffing and Retention
	
	

	Other:
	
	


























SCMS Rev. 2.0/OMPD_Exh19.doc
1 of 1
(03/2012)

