
Worksheet 12 – Resolving Staffing Issues:  This worksheet provides a framework for addressing the challenges of recruiting to fill Key Positions. Use this worksheet to list the issues identified in Worksheet 4, and propose action plans to resolve the issues.  From Worksheet 4, list the Key Positions and the reasons they would be difficult to fill below.  For each position, develop recruiting strategies that address the recruiting difficulties.

	Why is the position difficult to fill?

	##
	Reason Codes (Internal)
	##
	Reason Codes (External)

	1
	Don’t know if anyone is qualified.
	7
	

	2
	Qualified employees have not shown interest in the position.
	8
	

	3
	Nobody in the organization can acquire the necessary education, training, or certification within 15 to 18 months.
	9
	

	4
	The position requires critical institutional knowledge that will be extremely difficult to find.
	10
	

	5
	The position requires education, training, certification and/or licensure that is costly or difficult to find.
	11
	

	6
	Other…
	12
	


	Key Position
	Reason for Difficulty
	Strategies to Address the Issues
	Resources
	Target Date
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