
Worksheet 11 – Succession Pools:  This worksheet supports a process for identifying pools of internal candidates who may be able to fill Key Positions that become vacant.  Identify pools of possible candidates for Key Position vacancies by conducting a search of backup positions. “Backups” could be:
· Positions that naturally develop into higher levels of expertise (e.g., Project Team Leader/Project Manager).
· Positions with similar responsibilities in other work groups or departments.
· Positions that require a similar set of competencies for success.
For each individual in the backup positions, assign a readiness rating (Yes/No) to identify those who could be ready to assume the Key Position within two years.  Consider instituting development strategies that would expedite the readiness of employees in the succession pool.

	Key Position
	Succession Pool

Employees  who could move into the Key Position within two years
	Ready Now?

(Yes / No)
	Development strategies to increase the individual’s readiness
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