
Worksheet 9 – Retention Matrix:  This worksheet enables you to assess the likelihood and impact of any turnover that may occur within the next 12 to 18 months.  It will provide insights into where retention efforts will be most necessary.

For each person in your organization, think about the following two questions:
· How likely is it that the employee will leave the organization (regardless of the reason) during the next 18 months?  For this question – you need to be cognizant of your employee’s retirement eligibility, whether through early out or optional.
· Taking into account the availability of internal replacements and of external candidates, what would be the impact to your organization if the person actually did leave?

Place each person in your organization on the Retention Matrix to visually depict the likelihood and impact of their departure.  Provide any narrative notes you feel are necessary to discuss situations involving High Likelihood/High Impact team members.
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