
Worksheet 8 – Development Ideas:  This worksheet is designed to capitalize upon your analysis in Worksheet 7 and stimulate your thinking regarding staff development for the upcoming year.  Generate one development suggestion per employee consistent with your evaluation from Worksheet 7.  Refer to the guidelines on the next page for assistance.
Use the worksheet below to indicate for each of your employees one very important development idea for the upcoming year.  The development idea should be consistent with the person’s location on the Development Planning Matrix (Worksheet 7).  For example, the focus of development ideas for people located in the Key Talent portion of the matrix should be on getting ready for increased responsibility.

	Employee Name
	Matrix Location

(Key Talent, Solid Performer, etc.)
	Development Idea

One specific suggestion for development that would have a great impact on the person in the coming year

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


THINKING ABOUT DEVELOPMENT STRATEGICALLY

	R

E

S

U

L

T

S
	Exceeds

Expectations
	LEADERSHIP TRAINING COACHING
	KEY TALENT
	KEY TALENT

	
	Meets

Expectations
	LEADERSHIP TRAINING COACHING
	SOLID PERFORMER
	KEY TALENT

	
	Does Not Meet

Expectations
	ACTION REQUIRED
	ACTION REQUIRED
	ACTION REQUIRED

	
	
	Lacks Critical Skills/Competencies 
	Capable On Most Skills; Development Needs Are Balanced By Strengths
	Strengths In Both

Critical Skills/Competencies

	
	
	


DEVELOPMENTAL EMPHASIS

KEY TALENT:
Employees in these sections are ready for preparation for advanced responsibilities; should be considered for other special assignments and opportunities for advancement.

LEADERSHIP TRAINING/COACHING:
Training and coaching to address potential “show stopper” developmental needs, possible project to work on a team.

SOLID PERFORMER:
Growth and challenge within the current role, possible rotational assignment.

ACTION REQUIRED:
If person is new to job and progressing, continue feedback and coaching.  If person is a “bad fit” find alternative opportunity or take action.  If person is not performing, take action.
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