
Worksheet 7 – Development Planning Matrix:  This worksheet enables you to compare your team members according to both the Results they have achieved in the past and their unique profile of Strengths and Areas for Development.  The completed worksheet will yield a relative ranking of team members.

For each person in your organization, think about the following two questions:
1. RESULTS (what):  Consider the person’s “track record,” with an emphasis on most recent performance.  Has the person met, exceeded, or fallen short of performance expectations?
2. COMPETENCIES (how):  Considering the assessment generated in Worksheet 6, where, on an overall basis, does the individual’s competency profile fall?  As you think about the person’s unique competency profile, go beyond a simple adding up of strengths and weaknesses.  It is possible that a person has only one critical need for development, but that development need is so important that it places the person in the left third of the matrix.  Similarly, a person may have only a couple significant strengths, but those strengths are so important to the organization that the person is rated in the right third of the matrix.  By rating someone in the middle third on the competency dimension, you are saying that, on an overall basis, the person’s areas for development are balanced against the person’s strengths.
Place each person on the Talent Matrix in position relative to the answers to the above questions.  Erase and recalibrate the matrix as necessary to reflect the relative differences you believe exist between your people.
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DEVELOPMENTAL EMPHASIS
KEY TALENT:
Employees in these sections are ready for preparation for advanced responsibilities; should be considered for other special assignments and opportunities for advancement.
LEADERSHIP TRAINING/COACHING:
Training and coaching to address potential “show stopper” developmental needs, possible project to work on a team.

SOLID PERFORMER:
Growth and challenge within the current role, possible rotational assignment.

ACTION REQUIRED:
If person is new to job and progressing, continue feedback and coaching.

If person is a “bad fit” find alternative opportunity or take action.

If person is not performing, take action.
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