
Worksheet 6 – Accelerated Competency Assessment:  This worksheet provides a quick summary of individual strengths and areas for development relative to current and future business challenges. List all individuals in your organization.  For each person, perform an assessment of their skills and provide the following on the worksheet:

Significant Strengths:  Identify up to four strengths of the person that are most noteworthy – relative to current and future business challenges.  It is possible that some of the person’s greatest current strengths may not be important as the organization moves forward (e.g., technical skills that will no longer be required).
Areas for Development:  Identify up to four of the person’s most important areas for development relative to current business needs and future business challenges.
	Employee Name
	Most Significant Current Strengths
	Most Significant Strengths Related to Future Business Challenges
	Greatest Areas for Development Needed Now
	Greatest Areas for Development Needed in the Future
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