
Worksheet 5 – Competency Requirements for Key Positions:  This worksheet builds directly on your output from Worksheet 4.  For each Key Position you identified in Worksheet 4, list the most critical competency requirements for the position.  This will help you to identify possible internal candidates and external candidates for succession management.

	Key Positions

(from Worksheet 4)
	Critical Competencies Needed Now
	Critical Competencies Needed in the Future (within 3 to 5 years)
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