
Worksheet 1 – Strategic Issues:  Describe the key DOE strategic issues/initiatives that affect the supervisor’s program area and office; what is changing and why; identify internal and external business issues that are likely to affect your group in the future; describe the need for a diverse workforce.  After thinking about these things, list both the short-term and long-term business issues emerging from the DOE and SC Strategic Plans, Strategic Priorities, Annual Plans, Performance Plans and Reports and other sources.
	Short-Term Issues

(within two years)
	Long-Term Issues

(three to five years)

	
	1. 

	
	2. 

	
	3. 

	
	4. 

	
	5. 

	6.


	6. 


External Changes – Environment, Technology, Customer Needs, Politics, Economy, or Social Change.  What are the biggest external issues that are likely to affect your group in the future?  How are things changing?
Internal Changes – Customer Needs, Staffing Levels, Strategy, Diversity, Leadership, Age of Workforce, Policies and Procedures, or Changes in the Workplace.  What are the biggest internal issues that are likely to affect your group in the future?  How are things changing?
Another important consideration in the workforce planning process is Diversity.  Diversity results in good business by creating an environment where the talents of all people are used.  Diversity includes the uniqueness that defines people as individuals.  Supervisors are encouraged to integrate diversity into their workforce planning process.  Incorporation of diversity must begin with a complete and detailed statistical analysis of their organization’s workforce, which includes data in terms of gender, race, age and education levels, as well as retirement eligibility
Workforce statistical data should be reviewed and analyzed in light of possible changes in the makeup of the workforce resulting from competitive sourcing studies, reductions in force, early retirement and buyouts, restructuring, etc.  This data should also be reviewed and analyzed in light of possible skills mix issues that currently exist or that are projected in the future.
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