Graded Approach for Determining Oversight Coverage 
The purpose of this Exhibit is to provide guidance to Office of Science (SC) personnel in considering risk when establishing priorities in determining oversight coverage of facilities, organizations, and work activities.  Oversight coverage is accomplished by SC site office operational awareness activities and formally assessing the contractors performance.  The Department has a long history is using risk assessment and risk management concepts in allocating resources and making commitments.  It is incumbent on the SC organization to make sound risk management decisions in allocating resources toward operational awareness activities and assessments.  Risk and its management is an important concern to DOE and risk is inherent in all of our programs, operations and activities.  SC’s overall approach is to manage risk in an integrated, proactive, disciplined and cost effective fashion within the boundaries of overall SC resource constraints. 

When establishing priorities for providing operational awareness activities and assessing various work functions, these work functions (functional or topical areas) need to be prioritized based on their inherent risks and potential impacts to DOE mission and program success.  Risks to public health and safety; worker health and safety; the protection of the environment and natural resources; regulatory compliance; personal, facility and infrastructure security, information security and safeguards; public relations and affairs; legal affairs; employee competencies and efficiencies; employee satisfaction and motivation; facility and property management; financial loss; business and financial management; contract management; and the scientific reputation of the Department and its Laboratories, must be considered.  The mission critical functions are the work activities where the impacts of not meeting requirements and expectations have the greatest probability of negatively impacting DOE and SC ability to execute its mission and adequately support its scientific programs and user facilities.  These are the types of activities that should take precedence given constraint resources to manage and assess programs for their effectiveness at meeting requirements and commitments.  
The following risk matrix (Table 1) is a systematic way to aid in establishing priorities for operational awareness activities as well as conducting assessments based on a set of identified impacts and the expected severity of an identified negative outcome associated with a failure in those areas.  The following impacts are required by this subject area to be considered when establishing assessment priorities:
· Mission 

· Regulatory Compliance and Commitments

· Maintenance and Program Support

· Public Perception and Confidence
· Public Safety and Health 

· Worker Safety and Health 

· Environmental Protection

· Safeguards and Security
· Cyber Security 
Other impacts may also need to be considered that may be more specific to the type of organizational function or work activity conducted.  Once the impacts have been identified the significance of a potential negative consequence needs to be determined.  A consequence level determination should at a minimum clearly differentiate between a severe, moderate, or negligible outcome.  A matrix has been provided in Table 1 of this Exhibit for use in determining impacts and their consequences.  Use of this table is not a requirement of this subject area and is provided only as a reference and tool in structuring the site’s own approach for establishing priorities for oversight activities and assessments.  Additional consequence levels and or different definitions or guidance for determining those potential outcomes should be thought out and documented in establishing operational awareness activities and assessment priorities for your organization.  
The approach discussed utilizes a risk matrix that grades the potential negative outcome of an event with the significance of the consequence and results in the categorization of the event into severe, moderate, and negligible.  This risk matrix is distilled from the DOE Good Practices Guide (GPG-FM-030), Prioritization. 
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