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1.0
Executive Summary
2.0
Introduction/Background

Discuss the annual ISM effectiveness review approach and process that was used for making the ISM declaration/implementation determination (e.g., review teams, interviews, document reviews, etc.).  Also, include a brief discussion of the previous year ISM declaration and identify any improvements or corrective actions remaining and provide a status summary of these actions.  In addition, identify any significant changes made since the original declaration.

3.0
ISM Declaration

The annual ISM Declaration Report should be based on the annual Effectiveness Review(s) result(s) and be based on the evaluation of elements as provided in the Appendix.  The annual Declaration Report should document the results of contractor and field office performance, identify strengths and weaknesses, areas for improvement, resulting corrective and improvement actions with schedules for completion, and the ISM objectives, measures, and commitments for the upcoming year.
The contractor annual ISM declaration report should include the date of the contractor declaration, date and method of DOE evaluation, and assessment of contractor performance against the Performance Evaluation Management Plan (PEMP). The field office annual ISM declaration includes the evaluation of the field office and the contractor’s ISM program. The field office evaluation should include the field office assessment against the safety objectives, measures, and commitments outlined in the Annual Performance Plan (APP), noteworthy accomplishments, challenges/ concerns, and improvements. 
4.0
Conclusions
Using the evaluation of integrated Contractor and Field office performance and ISM system effectiveness, each Site should reach an overall conclusion regarding the state of ISM effectiveness:  (1) “Effective Performance – ISM is being effectively Implemented,” (2) “Needs Improvement - ISM is being effectively implemented, but noteworthy weaknesses need to be addressed,” or (3) “Significant Weakness - ISM is not being effectively implemented.”  Provide any immediate corrective or compensatory actions that must be taken.

Appendix
Summary of Integrated Safety Management (ISM) Effectiveness Review Elements
ISM Effectiveness Reviews are performed by the contractor and the Field Office to ensure implementation of ISM functions and principles.  Effectiveness reviews should include the following elements:

1. Contractor Performance and ISM System Effectiveness
Provide a summary of the results of ISM Effectiveness Review(s) performed by the contractor regarding the implementation of ISM functions and principles related to the following elements:

· Evaluation of the Contractor Work Planning and Control process

Evaluation(s) of the work planning and control process and observations of work activities to ensure all hazards are systematically evaluated and appropriate controls implemented, and any resulting areas for improvement, including:
· Integration of the Environmental Management System and Quality Assurance Program into the Contractor Integrated Safety Management System (ISMS) Description

· Implementation of the Nuclear Safety Management Rule (10 CFR 830)

· Implementation of the Occupational Radiation Protection Rule (10 CFR 835)

· Implementation of the Worker Safety and Health Rule (10 CFR 851) compliance as related to support service contractors

· Status of staff training and achieving technical certifications
· Evaluation of Contractor Assurance Systems

· Outcomes of the operating experience, analysis of operating data to identify trends and areas requiring increased attention, significant events and recurring events, ISMS related factors in National Tracking System (NTS), Occurrence Reporting and Processing System (ORPS), and Computerized Accident Incident Reporting System (CAIRS) reports

· Effective assurance systems documents, monitoring and oversight, management involvement and accountability at all levels, and communication expectations for effective  implementation

· Effectiveness of contractor management assessments conducted throughout the year

· Effectiveness of worker involvement in improving feedback processes, management approach for corrective action plans for complex issues, lessons learned, and improvements opportunities for the ISM program

· Results of evaluation of feedback from external and independent assessment findings

· Evaluation of the ISM performance by Contractor against the Performance Evaluation Management Plan (PEMP)

· Effectiveness of achievement of ISM performance against the PEMP commitments and areas for improvement

· Include ISM objectives, measures, and commitments for the upcoming year

· Evaluation of the Contractor ISMS Description

· Complete and adequate

· Necessary changes and update, if needed

2. Field office Performance and ISM System Effectiveness
Provide a summary of the results of annual ISM Effectiveness Review(s) performed by the field office regarding the implementation of ISM functions and principles related to the following elements:

· Evaluation of the Field office Work Planning and Control process

· Integration of the Environmental Management System and Quality Assurance Program into the Field office ISMS Description

· Effectiveness of the Federal Employee Occupational Safety & Health (FEOSH) program, annual assessment results, and any corrective actions taken

· Effectiveness of implementation of the Worker Safety and Health Rule (10 CFR 851) compliance as related to support service contractors

· Status of staff training and achieving technical certifications
· Evaluation of Field office Assurance System regarding ISM performance (conducted throughout the year)

Includes field office assurance systems documents, monitoring and oversight, management involvement and accountability at all levels, and communication expectations for effective implementation.
· Outcomes of the operating experience, analysis of operating data to identify trends and areas requiring increased attention, significant events and recurring events, ISMS related factors in National Tracking System (NTS), Occurrence Reporting and Processing System (ORPS), and Computerized Accident Incident Reporting System (CAIRS) reports

· Effectiveness of field office oversight such as adequate direction to contractor for the cause assessments and the facility representative oversight of work activities, conducted throughout the year

· Effectiveness of field office management/self assessments conducted throughout the year
· Effectiveness of worker involvement in improving feedback processes, management approach for corrective action plans for complex issues, lessons learned, and improvement opportunities for the ISM program

· Effectiveness to identify deficiencies and driving improvements in the  ISM program
· Results of evaluation of feedback from external and  independent assessment findings

· Effectiveness of issues management program

· Results of Field office ISM-related performance against the annual Safety Objectives, Measures, and Commitments

· Effectiveness of achievement of ISM performance objectives, measures and commitments, and areas of improvement

· Include ISM objectives, measures, and commitments for the upcoming year

· Evaluation the Field office ISMS Description
· Complete and adequate

· Necessary changes and updates, if needed

· Evaluation of the Field office Functions, Responsibilities, and Authorities Manual
· Complete and adequate

· Necessary changes and updates, if needed

NOTE: In lieu of providing a summary of the effectiveness review for the elements listed above, the Field office can provide copies of summaries of the contractor’s and Field office annual ISM effectiveness reviews which address these elements.
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