
COMPARATIVE TIMELINE
Comparative TimeLine:
The Comparative TimeLine is an enhanced variation of the usual timeline' chronology frequently used in significant event investigation analysis. The Comparative TimeLine is designed to capture and contrast the significant performance factors contributing to an event and to determine the extent to which they are functionally correct in terms of contributing to the mission of the organization. The Comparative TimeLine also can include comments as to the extent to which the action or condition meets management expectations. The side-by-side comparison provides the necessary information to analyze the differences to determine the significance to the organization including, what made the event possible, what triggered the event, what made it as bad as it was, and what kept it from being worse that it could have been.

COMPARATIVE TIMELINE STRUCTURE

The comparative TimeLine is displayed in a five-column format. (Fig. 1.) It contains:

· The time of each relevant occurrence, decision, observation, or environmental factor. 

· What physically occurred, or what predisposing condition existed. 

· What the corresponding functional behavior, performance, or condition should have been. 

· The corresponding intermediate consequences of the specific action or condition. 

· The significance of the difference between what happened and what functionally should have happened, or the actual predisposing condition and what the condition should have been. 

The last column of the Comparative TimeLine explains how the particular line item contributed to the final effects of the event.


Comparative TimeLine, as developed by W. Corcoran, Nuclear Safety Review Concepts Corp.
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