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Brookhaven Site Office 

Fiscal Year 2010 Annual Performance Plan 

Introduction 
 

Brookhaven Site Office (BHSO) Mission, Role and Function 

The mission of BHSO is to support the Office of Science (SC) delivery of the 
science and technology breakthroughs that will transform our future.  BHSO 
plays a key role in the SC line management of Brookhaven National Laboratory 
(BNL), functioning to establish performance expectations and providing feedback 
to BNL’s management and operating (M&O) contractor, exercising federal 
oversight and stewardship responsibilities, and partnering with the contractor to 
assure mission delivery. 

 
 
The BHSO Annual Performance Plan (APP) 

 
The BHSO APP is an essential element of the SC integrated management 
approach for performance and accountability in all aspects of SC operations.  
The plan establishes clear performance goals, objectives and measures for 
BHSO organizational elements which flow to individual staff performance plans.   
The designators SM, BMD, OMD, and PMD that are used it the tables refer to 
Site Manager, Business Management Division, Operations Management 
Division, and Project Management Division, respectively, and indicate 
responsibility among the four BHSO divisions. 
 
The BHSO APP elements are: The SC Deputy Director for Field Operations 
(DDFO) organizational goals and objectives; BHSO-specific goals and 
objectives; the description of the BHSO contractor oversight plan; BHSO 
resource requirements (staffing and funding), and; the BHSO integrated 
assessment schedule (IAS).  
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I. SC FY 10 PERFORMANCE GOALS AND OBJECTIVES  
 

Goal 1: Improve our Operation 
 

# Objective Measure Target  Lead Support
SC – 1.a 
 

Revise “model site office” 
based on the end state. 
Reanalyze required Site 
Office staffing based on new 
model 

BHSO will provide support to 
the model site office revision  
effort through participation 
on teams or provide advice  

by 4th 
quarter 
 

SM 
 

BMD  
OMD  
PMD 

SC – 1.b Complete detailed staffing 
analyses of the Oak Ridge 
and Chicago Offices 

Participate as needed in 
staffing analyses to ensure 
Site Office support functions 
at the ISC are adequately 
captured  

by 4th 
quarter 
 

SM 
 

BMD  
OMD  
PMD 

SC – 1.c Incorporate integrated 
management principles into 
SCMS 

Continue to identify and 
implement opportunities for 
integrated management at 
BHSO  

by 4th 
quarter 
 

SM 
 

BMD  
OMD  
PMD 

SC – 1.d Improve selected areas in 
SCMS  
      i.  Human Resources – one  
          hiring system for all SC  
          Offices will be developed and 
          implemented  in SCMS  
     ii.  Procurement and Contracting

Provide support to aid 
SCMS improvements  in HR 
and procurement as 
requested 

by 4th 
quarter 
 

BMD 
 

SM 

SC – 1.e Review and reduce 
information technology (IT) 
costs 

N/A N/A N/A N/A 

 
Goal 2: Improve our Laboratories 

 
# Objective Measure Target  Lead Support
SC – 2.a Define, develop and 

implement robust Contractor 
Assurance Systems 

Work with BSA to implement 
expectations developed by 
the SC Contractor 
Assurance Team  

by 4th 
quarter 
 

SM BMD  
OMD  
PMD 

SC – 2.b Revisit SLI needs and 
priorities  

Continue participation in site 
infrastructure planning and 
prioritization activities; 
update prioritization plans 
as needed  

by 4th 
quarter 
 

PMD SM 
 

SC – 2.c Work to bring increased 
consistency to the decisions 
we make with respect to 
each lab, and in the context 
of all labs in the area of 
Human Resources: Subjects 
include: 
      i.   Contractor         
           Compensation and Key             
           Personnel  

Provide support and 
participate on teams to aid 
Contractor Human 
Resources improvement 
effort, as requested 

by 4th 
quarter 
 

BMD SM 
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Goal 3: Bring Order to Chaos 
 

# Objective Measure Target  Lead Support
SC – 3.a Focus DDFO efforts in 

Headquarters on the 
requirements set (contract 
reform), on management 
discipline in the Support 
Organizations, and on the 
implementation of external 
regulation  

Participate in Departmental 
reform initiatives, as 
requested  
 

by 4th 
quarter 
 

SM OMD 
BMD 
PMD 

 
Goal 4: Help our Laboratories be Successful 

 
# Objective Measure Target  Lead Support
SC – 4.a Define, develop and 

implement robust Contractor 
Assurance Systems  

Review and refine BHSO 
processes to assure BHSO 
oversight supports 
development of a robust 
Contractor Assurance 
System  

3rd quarter SM BMD  
OMD  
PMD 

SC – 4.b Further develop and 
implement the principles of 
operational performance 
 

Support DDFO effort in 
defining operational 
performance expectations 

by 4th 
quarter 
 

SM   

SC – 4.c Incorporate Annual 
Laboratory Planning 
exercise and the PEMP into a 
continuous feedback loop 
with the laboratory 

Revise the BHSO-BSA 
performance feedback 
process for PEMP and ALP 
based on updated SC 
guidance  

1st quarter  BMD SM 
OMD  
PMD 

 
Goal 5: Evaluate our Contractors Fairly 

 
# Objective Measure Target  Lead Support
SC – 5.a Implement PEMP process 

improvements that will 
provide us a better 
understanding of our Goals 
and Objectives, strengthen 
our evaluation process and 
enhance interactions among 
all SC organizations 
      i.   Complete the FY2010 final  
           evaluation report on a more  
           timely schedule 
      ii.  Review the grading        
           approach and make changes 
           as needed to build upon the 
           improvements implemented  
           in FY2010   

Participate in SC initiatives 
to refine the PEMP process 
and implement resulting 
improvements. 
 

by 4th 
quarter 
 
 
 
 
 

BMD SM 
 

  Adjust the BHSO-BSA 
PEMP schedule 

1st 
Quarter 

BMD SM 
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II. BHSO FY 09 PERFORMANCE GOALS AND OBJECTIVES  
 

Goal 1: Manage and Improve BHSO Operations and Processes 
 

# Objective Measure Target  Lead Support
BHSO – 1.a Monitor and assure 

effective issues 
management 

Perform self assessment of 
Issues Database usage 

3rd quarter  
 
 

SM BMD 
OMD 
PMD 

  Conduct trending analysis 
on FY10 database 
information 

4th quarter SM BMD 
OMD 
PMD 

BHSO – 1.b  Continue improvement in 
SCMS implementation  

Review results of FY09 
SCMS Assessments by SC; 
incorporate lessons learned, 
as appropriate, into SCMS 
improvement plan. 
 

1st quarter BMD SM 
OMD 
PMD 

  Continue to implement 
SCMS improvement plans 
including staff training  

by 4th 
quarter 
 

BMD SM 
OMD 
PMD 

BHSO – 1.c  Refine BHSO Self 
Assessment process  

Review adequacy of BHSO 
divisional self-assessments; 
refine procedures as 
needed. 

2nd quarter SM BMD 
OMD 
PMD 

 
Goal 2: Strategic Management of Human Capital 

 
# Objective Measure Target  Lead Support
BHSO – 2.a 
 

Manage BHSO staffing 
needs within FTE 
limitations. Meet BHSO 
responsibilities under 
approved staffing plan   

Prioritize and submit request 
for backfills  
 
 

1st quarter  
 
 
 

SM BMD 
OMD 
PMD 
 
 
 

  Re-evaluate work 
assignments based on 
approved FTE level   

3rd quarter SM  

BHSO – 2.b  Manage BHSO succession 
planning and staff 
development needs  

Pursue opportunities for 
continued and future use of 
interns  

2nd quarter SM BMD 
PMD 
OMD 

  Effectively integrate  new 
contract support staff into 
BHSO operations 

1st  quarter  BMD 
 

 

  Implement mentoring plan 
for new NSLS II intern  

As 
scheduled  

PMD  

BHSO – 2.c Complete/Maintain staff 
technical qualifications 

Complete training needs 
analysis 

1st quarter BMD  

  Develop prioritized training 
plan within FY10 budget.  
Investigate low cost 

2nd quarter 
 
 

SM 
 
 

BMD 
OMD 
PMD  
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mechanisms to meet training 
needs and certifications 
within budget limits  

 
 
 

 
 
 
 
 

 

  Seek support from the ISC 
for maintaining technical 
qualification program (TQP)  
 

2nd quarter OMD  

  Update staff JTAs to reflect 
current requirements for 
certification and 
qualifications maintenance 
 

3rd  quarter BMD SM 
OMD 
PMD 

  Prepare for level 1 CO 
certification  

4th Quarter  BMD  

  Obtain certification for two 
FPDs to level 2 

4th Quarter  PMD  

 
Goal 3: Contract Management & Federal Stewardship 

 
# Objective Measure Target  Lead Support
BHSO – 3.a Support BNL Prime 

Contract Extension and 
Competition Process  

Prepare BNL contract-
related documents that 
complement and facilitate  
approval of extension (i.e. 
contract extension, Federally 
Funded Research and 
Development Center 
(FFRDC) and Management 
& Operations (M&O) 
determinations, Nuclear 
Hazards indemnifications 
and others)  

1st quarter BMD SM 

BHSO – 3.b Manage Critical Contracts Prepare BSA prime contract 
extension documents  

2nd  quarter 
 

BMD SM 

  Develop acquisition 
documents to facilitate the 
delivery of NYS Hydropower 
and low cost energy to meet 
BNL’s demands for power 
-LIPA 
-NYPA  
 

4th quarter 
 

BMD SM 
PMD 

  Complete review of 
procurement documents for 
the successful award of the 
BNL site telephone contract 

3rd quarter 
 
 
 

BMD  

BHSO – 3.c  Monitor and report on 
ARRA funding 

Ensure BHSO responsibility 
for reporting of WA’s 

by 4th 
quarter 

BMD PMD 
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extension of contracts are in 
compliance with applicable 
regulations and DOE policy  

 

  Establish a more consistent 
BHSO process for the 
management of ARRA 
funding and reporting  

1st quarter  BMD SM 
PMD 
 

BHSO – 3.d Perform risk-based DOE 
Oversight 

Meet BHSO FY 10 risk-
based integrated 
Assessment Schedule (IAS) 

As 
scheduled  

OMD BMD 
PMD 

  Incorporate more 
collaborative assessments 
with BSA into BHSO IAS 
schedule for FY10  

1st Quarter  OMD SM 
OMD 
BMD 
PMD 

 Partner with BSA to meet 
TEAM goals 

Develop and revise the 
Executable Plan to meet 
TEAM goals 

1st quarter PMD BMD 

  Work with FEMP to develop 
ESPC strategy 

2nd quarter PMD BMD 

BHSO – 3.e Conduct the contractor 
performance 
evaluation 

Assess BSA’s performance 
in accordance with the 
provisions of the Prime 
Contract including the 
Performance Evaluation 
Management Plan (PEMP) 
and determination of fee 

As 
scheduled  

SM OMD 
BMD 
PMD 

 
Goal 4: Successful Project Execution 

 
# Objective Measure Target  Lead Support

BHSO – 4.a Plan and Manage projects 
for future Laboratory 
science improvements 

Secure CD-4 for EBIS 
  
 

4th quarter PMD  

  Ensure execution of RSL-I 
within project baseline 
through construction 

4th quarter PMD  

  Complete site preparation; 
complete design; and secure 
CD-2b and CD-3b for the 
ISB  

3rd quarter 
 

PMD BMD 
OMD 

  Review and approve ISB 
procurement package and 
contract award to meet 
ARRA commitment to SC 

3rd quarter 
  

BMD PMD 

  Prepare documents and 
support the process to 
secure CD-1 for the APUL 
(HEP) and HFT (NP) 
projects 

2nd quarter  PMD BMD 
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  Oversee and ensure 
execution of ARRA funded 
GPP construction within 
ARRA criteria 

4th quarter 
 

PMD  

  Manage BP Solar project 
successfully  

4th quarter 
 

BMD SM 
PMD 
OMD 

BHSO – 4.b Oversee and manage the 
NSLS-II Project 

Coordinate and monitor the 
solicitation, award and 
construction start of the Lab 
Office Buildings 

3rd quarter PMD  

  Review and approve NSLS II 
procurement packages  

- Lab Office Buildings 
- Booster 
- LINAC 

4th quarter 
 

PMD 
 

BMD 

  Coordinate and monitor the 
construction of the Ring 
Building with ARRA funding 
on an accelerated schedule  

4th quarter 
 

PMD PMD 

  Ensure design completion of 
the accelerator system and 
initiate procurement and 
interface with overall project 

by 4th 
quarter 
 

PMD 
 

PMD 
BMD 

  Manage overall project 
execution within approved 
baseline 

by 4th 
quarter 
 

PMD PMD 

BHSO – 4.c Facilitate the successful 
completion of the EM 
Project 

Manage the EM-SC 
relationship 

by 4th 
quarter 
 

SM PMD 
BMD 
OMD 

  Participate in the resolution 
of Natural Resource 
Damages (NRD) issues with 
NYS 

by 4th 
quarter 
 

SM SM 

  Plan for the transfer of 
excess facilities to EM 

by 4th 
quarter 

PMD PMD 

  Plan for the transfer of 
completed scope from EM to 
SC 

by 4th 
quarter 
 

PMD PMD 

  Exercise effective contract 
administration for EM scope 
of work 

by 4th 
quarter 
 

BMD SM 
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Goal 5: Facilitate Laboratory Success 
 

# Objective Measure Target  Lead Support
BHSO – 5.a  Partner with BSA Maintain senior BHSO and 

BSA management face-to-
face discussions of key lab 
issues, activities and events; 
Frequent exchange of 
information with Lab Director 
and key senior staff 

As 
scheduled  

SM BMD 
OMD 
PMD 

BHSO – 5.b Support Stakeholder 
Involvement 

Maintain dialogue with 
stakeholders about BNL 
science and technology, 
reactor decommissioning 
projects, environmental 
stewardship, and other 
activities and programs of 
public interest 

As 
scheduled  

SM BMD 
PMD 
OMD 

BHSO – 5.c Maintain BNL site utilities 
that support mission 
delivery  
 

Maintain effective community 
relationships that support 
BSA’s efforts in maintaining 
low cost power to ensure the 
Laboratory’s competitiveness

As 
scheduled 

BMD PMD 

BHSO – 5.d Maintain effective BHSO 
program office relationship 
 

Ensure BHSO representation 
at on-site program reviews 
and conference calls 

As 
scheduled  

SM OMD 
PMD 
BMD 

BHSO – 5.e Foster effective technology 
transfer 

Ensure effective 
administration of the Work 
for Others, technology 
transfer and Laboratory 
Directed Research and 
Development programs 

by 4th 
quarter 
 

BMD SM 

  
Goal 6: Effective BHSO Integrated Safety Management 

 
# Objective Measure Target  Lead Support
BHSO – 6.a Manage ISM requirements 

 
Perform a BHSO mid-year 
ISM effectiveness review   
(will include document 
management and records 
management) 

3rd quarter OMD BMD 
 

BHSO – 6.b Ensure Safety Conscious 
Work Environment 

Conduct Safety Day Training 
& Awareness with 
management participation 
and >80% of employees 

As 
scheduled 

OMD SM 
PMD 
BMD 

BHSO – 6.c Organizational Learning 
and Assessment 

In support of BHSO’s “Zero 
Incidents” goal, analyze 
every incident and violation; 
implement improvement 
actions  

Ongoing OMD SM 
BMD 
PMD 
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III. Contractor Oversight Plan Description 

Introduction 
SCMS identifies the SC Site Office Managers as the "single point of contact" for Management 
and Operating (M&O) contract performance. This Contractor Oversight Plan will describe how 
the Site Office Manager responsibilities are executed at BHSO.  BHSO includes four Divisions:  
Site Manager (SM) (including Legal Counsel, and Community and Government Relations), 
Business Management Division (BMD), Operations Management Division (OMD), and Projects 
Management Division (PMD).  Each Division has significant roles and responsibilities in 
providing oversight of the contractor and laboratory operations in environment, safety, and 
health (ESH), business, and project management.  These roles and responsibilities are based 
on the various DOE Policies, Manuals, Orders, Guidance, and SCMS.  A common goal of 
oversight of all Divisions is to ensure that contractor assurance systems and BHSO oversight 
programs are comprehensive and integrated for all aspects of protecting ESH while fulfilling 
operations essential to mission success. 
 
The BHSO contractor oversight program is an important element of the performance assurance 
functions of: corporate governance and contractor assurance, and; SC and contractor line 
management.  Performance assurance is designed to assure mission objectives are met; 
workers, the public and the environment are protected, and; operations and business systems 
are effective. 
 
The BHSO Oversight program includes day-to-day operational awareness activities, formal 
assessments and self-assessment, data collection and analysis, issues management, and 
contractor feedback.  On an annual basis, each BHSO Division inputs assessment activities into 
the SC Integrated Assessment Schedule (IAS).  The IAS is periodically updated as needed. The 
current planned BHSO assessments that are entered into IAS for FY10-12 are included in this 
APP as Attachment 3. 
 
In addition to the oversight expectations set in the SCMS Quality Assurance and Oversight 
Management System Description, BHSO and Program ADs conduct rigorous annual 
evaluations of contract performance against contractual expectations set in the Performance 
Evaluation and Measurement Plan (PEMP) as described in the SC Management and Operating 
(M&O) Contracting Management System Description.  The PEMP process is one of the key 
tools for providing formal performance feedback to the contractor for improvement.  Oversight 
data collected throughout the year in all functional areas is reviewed and analyzed to complete 
the periodic and annual evaluations of the PEMP.  Contractor performance data from oversight 
is also considered in the development of performance measures and targets for the next year’s 
PEMP.  BHSO follows the SC Laboratory Performance Appraisal Guidance.  BHSO roles and 
responsibilities for development and evaluation of the PEMP are described in BHSO-ADM-10, 
BHSO Contractor Performance-Based Management Procedure.   
 
Data Collection/Analysis Activities and Feedback 
One commonality among the four BHSO Divisions includes collecting, tracking and analyzing 
pertinent information obtained through BHSO’s oversight activities (e.g., assessments, 
surveillances, ORPS, contractor self-assessment) and providing feedback to the contractor, 
DOE senior management, and other BHSO customers and stakeholders.   
 
BHSO uses a computerized Issues database to assist in tracking and analyzing collected 
oversight data and identifying emerging trends that may indicate programmatic weaknesses.  
The database also tracks corrective actions and their status. 
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BHSO has systems to ensure that results from BHSO’s operations, business, and projects 
activities are provided to the contractor such as: 

• BHSO PEMP year-end and periodic feedback reports and follow-up management 
meeting;  

• BHSO Senior Managers’ meetings (two times per week) with contractor leadership;  
• BHSO feedback to the contractor’s corporate governance risk committees; 
• Regular scheduled feedback meetings with contractor ESH, business, and project 

management; 
• For cause meetings with contractor management and personnel are held as needed to 

discuss significant occurrences or time sensitive issues;  
• BHSO Facility Representatives (FRs), Subject Matter Experts (SMEs), business 

specialists, and projects specialists routinely provide immediate to the contractor 
information on observed deficiencies and recommendations to correct deficiencies;  

• Assessment and surveillance reports; 
• Integrated Project Team (IPT) weekly status meetings; 
• Federal Project Director (FPD) monthly status meetings and monthly progress reports 

through the DOE Project Assessment and Reporting System (PARS) and quarterly 
progress reports to the Acquisition Executive (AE); 

• BHSO day-to-day oversight of contractor activities including work authorization, financial 
management, quality assurance and ESH of construction sites. 

 
The following provides a summary of each BHSO Divisions’ oversight plans.  
 
Site Manager (SM) 
BHSO oversight goals for FY10 include working toward fully developing Contractor Assurance 
Systems at the Laboratory, improving the DOE performance management processes, and 
developing stronger, more efficient partnerships with the contractor. The BHSO Site Manager is 
responsible to ensure BHSO oversight efforts by each division are in line with DOE goals, are 
balanced, coordinated, appropriately prioritized, and consider activity risk level and mission 
impact.  To assure success, BHSO contract management and oversight processes will be 
reviewed and updated to reduce any duplicative or burdensome processes that may exist and 
ensure efforts are prioritized in areas of higher risk and greater mission impact.  
 
Assessment and oversight activities planned by BHSO for FY10 take into consideration that 
Laboratory assurance systems have been established at BNL but their implementation is not 
fully mature and requires attention.  The FY10 approach incorporates an increasing number of 
collaborative oversight activities while retaining a degree of independence that is graded to the 
maturity level of the contractor’s self-assessment processes. 
 
Operations Management Division (OMD) 
OMD implements the BHSO Environment, Safety, & Health Management (ESH) Plan (“Plan”) 
for ESH oversight of the contractor.  The Plan follows the guiding principles set forth in DOE 
Order 226.1A, Implementation of Department of Energy Oversight Policy.  The Plan sets the 
following expectations for all activities conducted at BNL:  

• Conduct operations in a safe and environmentally sound manner in order to protect the 
worker, public health and the environment. 

• Compliance with all applicable ESH related federal and state laws, local ordinances, and 
with contractually agreed upon DOE Orders and Directives.  
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• Analyze ESH risks associated with laboratory operations and implement appropriate risk 
reduction measures.  

• Ensure that federal financial resources are being efficiently spent to reduce the greatest 
amount of imminent and potential risk.  

 
BHSO conducts planned and unplanned ESH operational awareness activities to provide a level 
of confidence that BSA is in compliance with DOE expectations and requirements.  The 
selection and depth of review of these activities are based on hazard levels, past performance, 
and DOE-wide trends and patterns.  ESH operational awareness activities include activities 
such as: 

• Assessments; 
• Surveillances; 
• Readiness assessments and operational readiness reviews;  
• Observation of contractor event critiques and investigations;  
• Review of contractor occurrence reports; and 
• Review of BSA self-assessment activities. 

 
In FY10, OMD will continue to work on improving partnering with the contractor.  The 
improvement efforts will include performing collaborative assessments (i.e., performed by BHSO 
and contractor staff) when feasible.  Using the collaborative assessment approach enriches the 
communication pathway between BHSO and the contractor.  Additionally, collaborative 
assessments provide an opportunity for BHSO to determine the quality of the contractor’s 
assessment abilities to find and correct deficiencies.  BHSO will provide feedback to the 
contractor on ways to improve assessment quality which, in turn, will improve the contractor 
assurance process.  Further, collaborative assessments provide a mechanism to increase 
efficiency for both BHSO and the contractor by minimizing duplication of effort by performing 
separate assessments on the same topics.   
 
OMD will also shift its oversight emphasis more towards the effectiveness of corrective actions 
associated with higher risk and systemic contractor issues (i.e., Level 1 Findings).  Increasing 
the emphasis on ensuring the contractor has developed and implemented adequate Level 1 
Finding corrective actions will add value by assuring the corrective action fixes the issue and, 
most importantly, prevents recurrence.       
 
Business Management Division (BMD) 
The Business Management Division (BMD) organization within BHSO is specifically responsible 
for the oversight of the BNL Management and Operating contractor’s business and specific 
program functions.  BMD staff subject matter experts cover a host of areas including 
procurement/contract management, budget, accounting, property, management, contractor 
human resources, commercialization and office administration.   
 
BMD uses a risk based assessment approach to perform its oversight function which relies on 
the contractors self assessment processes, third party assessments and day to day operational 
awareness. BMD develops this risk based approach by considering the specific guidance from 
Office of Science (SCMS), Office of Management and Budget and Government regulations 
(FAR, DEAR, Federal Management Regulations, DOE Directives, Financial Management 
Handbook). For example, the DOE HQ Office of Procurement and Acquisition Management 
issues annual guidance for conducting a Balanced Scorecard assessment, complete with a self 
assessment including, objectives, measures and targets. The Office of Property Management 
uses a similar approach. The Chief Financial Officer’s annual budget guidance includes a 

E X A M P L E

SCMS Rev. 2.0/EFOP_Exh2-2.pdf 13 of 26 (04/2010)



14 
 

requirement for a limited field office budget validation. The Office of Science issues annual 
guidance for the Site Office’s “Work for Other’s” assessment which is based on the contractor’s 
self assessment  
 
Where BHSO has delegated approval authority to the M&O contractor, business system 
oversight is achieved through a combination of operational awareness activities, and use of third 
party and contractor self assessment.  Such is the case with property, procurement and human 
resources (compensation specifically).  The results of peer reviews are also considered as part 
of the inputs used for the certification of systems (Property, Procurement, and Human 
Resources).  BMD staff participates in peer review processes (teams that are made up of 
contractors and federal staff) at BNL to ensure that the reviews are conducted with the needs of 
the Site Office in mind.  Also BMD members will participate in peer reviews at other DOE sites 
to expose BMD members to the different approaches utilized across the DOE complex. 
 
Assessments are performed annually by BMD staff.  Other assessments/approvals are based 
on Prime contract requirements and are either system testing, where required by DOE or 
regulatory requirement, or system activities performed by BMD staff as part of its day-to-day 
oversight responsibilities. These adhoc assessments/ approvals include motor vehicle 
management, Davis-Bacon Act field enforcement, compensation approvals, procurement 
approvals, wage determinations, work authorizations, funding modifications, benefit plan 
changes, non-DOE sponsored work agreements, technology transfer agreements, changes in 
policies (procurement, property and human resources), foreign travel and conferences. 
 
Project Management Division (PMD) 
The Project Management Division (PMD) performs oversight of projects and assigned programs 
such as Real Property Asset Management (DOE Order 430.1B) and Energy Management (DOE 
Order 430.2B implementation).   
 
For projects over $20M, federal management and oversight responsibilities are contained in 
DOE Order 413.3A, Program and Project Management for the Acquisition of Capital Assets.  
Expectations and guidance are further detailed in a series of guides on specific topical areas 
(e.g. Acquisition Strategies).  The requirements of the order are applied to projects of greater 
than $10M and less than $20M on a graded approach based on SCMS and the HQ program 
expectations and practices. 
 
Project specific management and oversight requirements are detailed in the approved Project 
Execution Plan (PEP) and consider the complexity and dollar value of the project. The PEP 
specifies the parameters of the project deliverables in terms of scope, cost, schedule and key 
performance parameters (KPPs) and roles and responsibilities of project participants. The PEP 
also specifies the management systems that will be used by DOE to oversee the project and 
assure the deliverable parameters are achieved.  For projects with a Total Project Cost (TPC) of 
greater than $20M, the BSA Earned Value Management System (EVMS) is used to monitor and 
formally report progress on at least a monthly basis.  
 
DOE Order 413.3A provides specific hold points, or Critical Decisions (CDs), where projects are 
reviewed and it is determined by the Acquisition Executive (AE) whether or not the project will 
move forward.  Various external reviews are performed depending upon the project size. 
Program reviews are also performed for the scientific projects (i.e. NSLS-II, APUL and EBIS).  
For example, The SC Office of Basic Energy Sciences (BES) tasks the SC Office of Project 
Assessment to perform a formal project status review at least annually on the NSLS-II, which 
has a TPC of $912M.  
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DOE oversight requirements for facilities, real property and infrastructure are outlined in DOE 
Order 430.1B Real Property Asset Management.  The objective of this Order is to establish a 
corporate, holistic, and performance-based approach to real property life-cycle asset 
management.  Activities include:  

• Oversight of the implementation of the Mission Readiness approach, annual Ten Year 
Site Plan (TYSP) preparation and the associated risk ranking process (i.e. BSA’s 
Project, Planning, Programming and Budgeting Process (3PBP)).  The TYSP is 
integrated with the Brookhaven National Laboratory (BNL) annual Laboratory Plan.  
BHSO participates on the various committees that implement the 3PBP and authorize 
the resulting Institutional General Plant Projects (IGPP) program. 

• Ensuring that Facility Information Management System (FIMS) data is accurate by 
conducting the annual FIMS Validation. This activity is performed by the Chicago 
Integrated Support Center (CH/ISC) for BHSO.  

• Reviewing and certifying the annual Active Facilities Data Collection System (AFDCS) 
data collection.  

• Oversight of Maintenance and Deferred Maintenance program and expenditure 
reporting.  

• Oversight and authorization of the IGPP Program including authorizing and certifying the 
annual program and overseeing implementation of the program during the year.  

• Oversight of excess facilities to ensure that real property is appropriately dispositioned; 
that contaminated facilities are stabilized, monitored and maintained; and that the 
transfer to the Office of Environmental Management is facilitated.  

 
PMD performs oversight of the Energy Management Program and implementation of the 
Transformational Energy Action Management (TEAM) initiative required by Executive Order 
13423 and DOE Order 430.2B, Departmental Energy, Renewable Energy and Transportation 
Management.  PMD will direct and oversee the implementation of the new Energy Savings 
Performance Contract (ESPC) Indefinite Delivery Indefinite Quantity (IDIQ) contract. All 
progress under the old ESPC contract was terminated due to imposed time constraints. The 
process will require a new request for solicitation; evaluation of ESPC contractor qualifications 
and proposals; selection of an ESPC contractor; and review and approval of the contractors 
Preliminary Assessment.  PMD will oversee coordination with HQ staff, BMD and the DOE 
Review Board. 
 
Other PMD oversight required by the Executive and DOE Orders include: 

• Contractor preparation and BHSO approval of the annual Exclusion Self-Certification 
Report which lists buildings that are excluded from certain Order requirements for 
submittal to FEMP.   

• Assessing contractor performance against the FY 2010 Executable Plan implementation 
PEMP measures and negotiating performance measures for the FY 2011 PEMP. 

• Contractor preparation of and submittal of the annual energy management plan/report to 
FEMP. 

• Ensuring that projects incorporate sustainable design elements as appropriate such as 
implementing the Guiding Principles of the Executive Order and attaining U.S. Green 
Building Council LEED Gold Certification for new construction.   
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Site Office Self-Assessment 
In accordance with SCMS and the BHSO Quality Management Plan, BHSO assesses internal 
operations to assure oversight processes meet DOE and SC requirements and expectations. 
The BHSO management self-assessment against commitments made in the APP is performed 
at the completion of the fiscal year and is documented in the Annual Assessment Report (AAR), 
as described in the SC Evaluation of Office of Science (SC) Performance Subject Area and in 
BHSO implementing procedures.  Management assessments emphasize issues such as 
strategic planning, qualification, training, staffing, organizational interfaces, communications, 
cost control, and mission objectives.  In addition to the overall management assessment, site 
office internal oversight is supported by self-assessments performed by each division within 
BHSO and topical self-assessments planned and performed throughout the fiscal year.  Results 
of self-assessment activities are documented, reported and tracked to ensure continual 
improvement of work processes. Self-assessments are planned on a three-year schedule based 
on risk and requirements existing in DOE Orders.  Critical high-threshold self-assessments are 
identified in the IAS. 
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Attachment 1:  Resource Requirements 
 

KX – Office of Science Budget 
 

 
  

 
SC 
Program Direction 
Resource 

 
Actual 
FY 2009 

 
FY 2010 
Cong.  
Request 

 
FY 2010 
Program Planning 
Level 

 
FY 2011 
Program  
Planning 
Level  
 
(with e-RHIC) 
 

BHSO  
(base) 

NSLS II BHSO  
(total) 

 
Federal BHSO FTEs  
 

27 29 26 3 29 33 

 
Federal CH FTEs  
 

2 - 2 - 2 2 

Support  
Service 
Contractors 

Admin 3                - 3 - 3 4 
Technical - - - 1 1 2 

 
Salaries & Benefits 
 

      3,967 K       4,606 K            4,606 K              5,314 K 

 
Travel 
 

75 110 85 25 110 125 

 
Training 
 

30 35 35 10 45 40 

 
Support Services 
 

325 325 325 150 475 580 

 
Operations 
 

274 360 275 85 360 394 

 
Total Funding  
 

       4,671 K      5,436 K     5,326 K       270 K     5,596 K            6,453 K 
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ARRA – American Reinvestment and Recovery Act Funding 
 

 
 

EW – Environmental Management Budget 
 
 
 
Resource 
 

 
   Actual FY 2009 

 
Projected FY 2010 

 
Comments 

 
Federal FTEs (EMCBC) 
 

  
                7 

  
                8 

 

 
Support Service FTEs 
 

         3 Technical 
     1 Administrative 

           3 Technical 
       1 Administrative  

 
Salaries & Benefits 
 

 
                 0 

  
                 0 

 

 
Travel 
 

  
                 0 

  
                 0 

 

 
Training 
 

 
                 0 

 
                 0 

 

 
Support Services 
 

  
        228,000.00 

 
         250,000.00 

 

 
Operations 
 

 
         40,000.00 

 
         100,000.00 

 

 
Total Funding  
 

  
         268,000.00 

 
         350,000.00 

 

 
  

 
ARRA 
Resource 

 
Actual 
FY 2009 

 
FY 2010 
Cong.  
Request 

 
FY 2010 
Program Planning 
Level 

 
FY 2011 
Program  
Planning 
Level  

BHSO  
(base) 

NSLS II BHSO  
(total) 

 
Support Services  
Funding 
 

   130 K         0      130K - 

 
Support Service  
Contractor FTEs  
 

       1          -        1       -       1 - 
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PS – Radiological Assistance Program Budget  
(Supported Directly By HQ-NNSA) 

 
 
 
Resource 
 

 
Actual FY 2008 

 
Projected FY 2009 

 
Comments 

 
Federal FTEs  
 

 
                      1 

  
                    1 

 

 
Support Service FTEs 
 

 
0 

  
                     0  

 
Salaries & Benefits 
 

 
0 

  
                     0 

 

 
Travel 
 

 
0 

  
                     0 

 

 
Training 
 

 
0 

  
                     0 

 

 
Support Services 
 

 
0 

                      
                    0 

 

 
Operations 
 

 
0 

  
                     0 

 

 
Total Funding 
 

 
0 

 
                     0 
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Attachment 2: BHSO Integrated Assessment Schedule  
 

 
DOE-BHSO FY2010 ASSESSMENTS  

 
 

ASSESSMENT AREA 
 

ASSESSOR(S) 
PLANNED 

SCHEDULE SCOPE 
BHSO INDEPENDENT ASSESSMENTS 

Accelerator Safety—USI, Training & 
Qualification, Written Procedures, Internal 
Safety Review System 

Kelley/Sullivan/BNL 
August 2010 
(if  420.2B 
revised) 

DOE O 420.2B 

Confined Space Seniuk November 
2009 

 
29 CFR 1910.146 
29CFR1926 
 

 
Electrical Safety—Experiments 
 

Seniuk January 2010 NFPA, OSHA 

Emergency Management (Surveillance) 
• Hazard Survey/Hazards 

Assessment 
• Program Administration 

 

 
Granzen 

 
June 2010 

 
DOE O 151.1C 

Emergency Management (Surveillance) 
• Training and Drills  
• Exercises 

 

Granzen March 2010 DOE O 151.1C 

Emergency Management (Surveillance) 
• Readiness Assurance 
• Emergency Response 

Organization 
 

Granzen May 2010 DOE O 151.1C 

Emergency Management (Surveillance) 
• Offsite Response Interfaces 
• Emergency Facilities and 

Equipment 
 

Granzen February 
2010 DOE O 151.1C 

Environmental 
• Green House Gas Management Granzen / ISC 

 
July 2010 

 
DOE O 450.1 

Environmental 
• SPCC/EPP Granzen/ ISC 

 
February 

2010 
DOE O 450.1 

Fire Protection (Field Review) Granzen/ISC June 2010 
 
DOE O 420.1B 
 

 
Interlocks/LOTO – Electrical and 
Mechanical 
 

Seniuk March 2010 NFPA, OSHA 

ISM – Effectiveness Review of BNL Cracco November  
2010 DOE M 450.4-1 
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Laser Safety/Non-ionizing Radiation 

 
Janczewski 

 
January 2010 

 
10 CFR 851 OSHA 

 
Material Handling 

 
Hanson Feb 2010 OSHA 

Nanomaterial ESH Kelley/Janczewski/BNL April 2010 

 
10 CFR 851, DOE N 
456.1 
 

 
Pressure Safety (includes Vacuum) 
 

TBD/BNL May 2010 ASME 

 
Quality Assurance 

• Events & Issues 
 

Polanish/BNL September 
2010 

10 CFR 830.120 
DOE O 414.1C 

 
Operating Experience 
 

Polanish/ISC May 2010 DOE O 210.2 

 
Radiation Protection 

• Radiological Work Controls (e.g. 
RWP) 
 

Cracco February 
2010 10 CFR 835 

Radiation Protection 
• Radiological Records 

 
Cracco/BNL November  

2010 10 CFR 835 

 
Respirators 
 

Seniuk/BNL June 2010 29CFR1910.134 

 
Annual Contractor Performance Review 
 

 
Holland 

 
1st Quarter 

 

 
Mid-year review of Work For Others 

 
P. Palladino 

 
3rd Quarter 

 
Evaluate Contractor’s 
Self-Assessment 

 
Conduct of Operations (Two chapters 
TBD) 
 

 
Hanson 

 
September 

2010 

 
DOE O 5480.19 

 
Balanced Scorecard Validation- Property 
for 2009  
 

 
N. Torres 

 
2nd Quarter 

 
Evaluate Contractor’s 
Self-Assessment 

 
Balanced Scorecard Validation- 
Procurement for 2009 

 
E. Landini 

 
2nd Quarter 

 
Evaluate Contractor’s 
Self-Assessment 

 
Validation of FMA (OMB A-123) 

 
J. Meadows 

 
4th Quarter 

Evaluate Contractors  
system for reporting 
FMA testing results 
 

 
Budget Validation 

 
N. Torres & J. 

Meadows 

 
4th Quarter 

Evaluate Contractors 
Budget submission 
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Davis-Bacon Act field enforcement J. Dasilva 2nd and 4th 
Quarter 

 

Compliance review 

LDRD Annual Review 
 

J. Dasilva 
 

3rd Quarter  Multi-Lab project 
review meeting 

Purchase Card Review of prior year 
program  
 

K. Nekulak 2nd Quarter  Annual review 

ARRA J. Meadows 1st Quarter CFO requirement 
 

EXTERNAL ASSESSMENTS 
PERT – Procurement HQ Team 4th Quarter Resulting review 

report will be an input 
into system 
recertification 
consideration 

NSLS-II HQs – OPA Review 
with F. Crescenzo 

2nd & 4th 
Quarter 

Assessment of 
progress with respect 
to baseline 

Interdisciplinary Science Building (ISB) HQs – OPA Review 
with G. Penny 

2nd & 3rd 
Quarter 

In preparation for CD-
2B and CD-3B 
 

Accelerator Project Upgrade for LHC 
(APUL) 

Fermi Director’s 
Review & HQs – OPA 

Review with R. 
Caradonna 

1st and 2nd 
Quarter 

In preparation for CD-
1 

Heavy Flavor Tracker (HFT) at STAR HQs – OPA Review 
with N. Narain 

1st Quarter In preparation for CD-
1 
 

Electron Beam Ion Source (EBIS) HQs – OPA Review 
with N. Narain 

3rd Quarter Progress and pre CD-
4 
 

FIMS Validation CH & N. Narain 3rd Quarter Accuracy and 
Program 
 

BioSafety/BioHazards CDC October 2009 BioSafety/BioHazards
 
 

BHSO TOPICAL & ANNUAL SELF-ASSESSMENTS  
 
BHSO Annual FEOSH Assessment  
 

 
Janczewski / ISC 

 
June 2010 

 

 
BHSO Emergency Management 
 

 
Granzen 

 
September 

2010 

 

 
BHSO Emergency Management Training 
 

 
Granzen 

 
December 

2010 

 

 
BHSO Employee Concerns 
 

 
Granzen 

 
September 

2010  
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BHSO ISM Mid-Year Effectiveness Review 
& Validation – BHSO Document 
Management & Records Management 

 
Cracco/ISC 

 
March 2010 

 

 

 
BHSO ISM Year-End Effectiveness Review 
& Validation  

 
Cracco  

 
September 

2010 

 

 
BHSO Quality Assurance 
 

 
Polanish 

 
January 2010 

 

 
OMD Database Usage 

 
TBD 

 
September 

2010 

 

 
Division Self-Assessments 
 

 
BMD/OMD/PMD 

 
September 

2010 

 

 
BHSO Self-Assessment Effectiveness 

 
Dikeakos 

 
February 

2010 

 

 
BHSO Oversight Processes 
 

 
Dikeakos 

 
April 2010 

 

 
BHSO Issues Database Usage 
 

 
Dikeakos 

 
June 2010 

 

 
 
 

 
DOE-BHSO FY2011 ASSESSMENTS  

 

 
ASSESSMENT AREA 

 
ASSESSOR(S) 

PLANNED 
SCHEDULE SCOPE 

BHSO INDEPENDENT ASSESSMENTS 
 
Annual Contractor Performance Review 
 

 
Holland 

 
1st Quarter 

 

 
Mid-year review of Work For Others 

 
P. Palladino 

 
3rd Quarter 

Evaluate Contractor’s 
Self-Assessment 
 

 
Balanced Scorecard Validation- Property 
for 2010 

 
N. Torres 

 
2nd Quarter 

Evaluate Contractor’s 
Self-Assessment 

 
Balanced Scorecard Validation- 
Procurement for 2010  
 

 
E. Landini 

 
2nd Quarter 

 
Evaluate Contractor’s 
Self-Assessment 

 
Validation of FMA (OMB A-123) 

 
J. Meadows 

 
4th Quarter 

Evaluate Contractors 
system for reporting 
FMA  testing results 

 
Budget Validation 

 
N. Torres & J. 

Meadows 

  
4th Quarter 

Evaluate Contractors 
Budget submission 
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Davis-Bacon Act field enforcement 
 

 
J. Dasilva 

 
4th Quarter 

 
Compliance review 
 

 
Contractor Compensation System 
Certification 

 
P. Palladino 

 
4th Quarter  

 
System certification  
 

 
Chemical Safety/Carcinogens 
/Eyewash/Safety Showers 

 
Seniuk 

After CMS 
Revision, 
November 

2010 

 

Electrical Safety Seniuk 2nd Quarter NFPA/OSHA 
 

Emergency Management 
• Categorization & Classification 

 

 
Granzen / ISC 

 
2nd Quarter 

 
DOE O 151.1C 

Emergency Management 
• Notifications and Communications  

 

 
Granzen / ISC 

 
3rd Quarter 

 
DOE O 151.1C 

Emergency Management 
• Emergency Public Information  

 

 
Granzen / ISC 

 
1st Quarter 

10 CFR 830.120 
DOE O 414.1C 

Fire Protection 
 

Granzen / ISC 3rd Quarter  
 

NFPA 

Nanosafety 
 

Kelley/Janczewski/BNL 4th Quarter  DOE N 456.1 

Quality Assurance 
 

Polanish 2nd Quarter 10 CFR 830.120 
DOE O 414.1C 
 

Radiation Protection 
• Radiological Work Controls (e.g. 

Contamination Control) 

Cracco  
 

1st Quarter 10 CFR 835 

Safeguards and Security 
 

Granzen/ISC 4th Quarter  

OPERATIONAL READINESS REVIEWS 
None Planned    

EXTERNAL ASSESSMENTS 
 

PERT – Property 

 

HQ Team 

 

4th Quarter 

Resulting review 
report will be an input 
into system 
recertification 
consideration 

BHSO TOPICAL & ANNUAL SELF-ASSESSMENTS  
BHSO Annual FEOSH Program Janczewski 3rd Quarter  

BHSO Emergency Management Granzen 4th Quarter  

BHSO Employee Concerns Granzen 4th Quarter  

BHSO ISM Mid-Year Effectiveness Review 
& Validation  

Cracco 2nd Quarter  

E X A M P L E

SCMS Rev. 2.0/EFOP_Exh2-2.pdf 24 of 26 (04/2010)



25 
 

BHSO ISM Year-End Effectiveness Review 
& Validation  

Cracco 4th Quarter  

OMD Database Usage TBD 4th Quarter  

OMD Self-Assessment OMD 4th Quarter  

 
 

 
DOE-BHSO FY2012 ASSESSMENTS  

 
 

ASSESSMENT AREA 
 

ASSESSOR(S) 
PLANNED 

SCHEDULE SCOPE 
BHSO INDEPENDENT ASSESSMENTS 
 
Electrical Safety 
 

Seniuk 
 

 2nd Quarter NFPA/OSHA 

 
Nanosafety Kelley/Janczewski/BNL

 
4th Quarter  

 
DOE N 456.1 
 

 
PAAA Cracco/BNL 

 
3rd Quarter 

 

 

 
Quality Assurance 
TBD 
 

 
Polanish 

 
2nd Quarter 

 
10 CFR 830.120 
DOE O 414.1C 

 
Radiation Protection 

• Radiological Work Controls (e.g. 
Postings) 

 
Cracco 

 
1st Quarter 

 
10 CFR 835 

 
Safeguards and Security 
 

 
Granzen/ISC 

 
4th Quarter 

 

 
Annual Contractor Performance Review 

 
Holland 

 
1st Quarter 

 

 

 
Quality Assurance 
 

 
Polanish 

 
3rd Quarter 

 

 
Environmental – Clean Water Act 

 
Granzen 

 
3rd Quarter 

 
EPA 
 

 
Mid-year review of Work For Others 

 
P. Palladino 

 
3rd Quarter 

 
Evaluate Contractor’s 
Self-Assessment 
 

 
Conduct of Operations (Two chapters TBD)

 
Hanson 

 
4th Quarter 

 
DOE O 5480.19 
 

 
Balanced Scorecard Validation- Property 
for 2010 

 
N. Torres 

 
2nd  Quarter 

 
Evaluate Contractor’s 
Self-Assessment 
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Balanced Scorecard Validation- 
Procurement for 2010 

 
E. Landini 

 
2nd Quarter 

 
Evaluate Contractor’s 
Self-Assessment 

 
Validation of FMA (OMB A-123)  

 
J. Meadows 

 
4th Quarter 

Evaluate Contractors 
system for reporting 
FMA  testing results 

 
Budget Validation 

 
N. Torres & J. 

Meadows 

 
4th Quarter 

Evaluate Contractors 
Budget submission 

 
Davis-Bacon Act field enforcement 

 
J. Dasilva 

 
4th Quarter 

 
Compliance review 
 

BHSO TOPICAL & ANNUAL SELF-ASSESSMENTS  
 
LDRD Annual Review 

 
J. Dasilva 

 

 
3rd Quarter 

 

 
Multi-lab project 
review meeting 

 
Purchase Card Review of prior year 
program 

 
Kim Nekulak 

 

 
2nd Quarter 

 

 
Annual review 

 
Davis-Bacon Act field enforcement 

 
J. Dasilva 

 
2nd and 4th 

Quarter 

 
Compliance review 

 
BHSO Employee Concerns 

 
Granzen 

 
4th Quarter 

 

 

 
BHSO FEOSH Program 

 
Janczewski 

 
3rd Quarter 

 

 

 
BHSO ISM Mid-Year Effectiveness Review 
& Validation  
 

 
Cracco 

 
2nd Quarter 

 

 
BHSO ISM Year-End Effectiveness Review 
& Validation  
 

 
Cracco 

 
4th Quarter 

 

 
FacRep Program Triennial Review 
 

 
Kelley 

 
4th Quarter 

 

 
OMD Database Usage 

 
TBD 

 
4th Quarter  

 

 

 
QA Self-Assessment 

 
Polanish 

 
1st Quarter 

 

 

 
OMD Self-Assessment 

 
OMD 

 
4th Quarter 

 

 

 
SMA/SME Technical Qualification Program 

 
Kelley 

 
4th Quarter  
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